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Public inquiries offer a valuable data source for management research, particularly in understanding the challenges 
faced during significant events such as disasters or scandals. This study proposes a framework that positions 
public inquiries as both data sources and research roadmaps, addressing their results, discursive practices, and 
power dynamics. It also emphasizes the relevance of studying public inquiries and their reports for scholars 
concerned with organizational history. We present the roadmap proposal, a guide for researchers when using 
public inquiries as a data source, and as an essential component of the study. However, using public inquiries 
presents challenges, as various forces shape them and they should not be taken at face value. By examining the 
contributions and methodological challenges of using public inquiries in academic research, this study aims to 
foster their use in management research, particularly in contexts where collaboration between organizations 
and academia is limited.
Keywords: public inquiry method; historical organizational research; parliamentary inquiry commission; events.

Inquéritos públicos e pesquisa organizacional (histórica): contribuições e desafios metodológicos
Os inquéritos públicos oferecem uma fonte de dados valiosa para a pesquisa em administração, especialmente para 
compreender os desafios enfrentados durante eventos significativos, como desastres ou escândalos. Este estudo 
propõe um framework que posiciona os inquéritos públicos não apenas como fontes de dados, mas também como 
roadmaps, abordando seus resultados, práticas discursivas e dinâmicas de poder. O trabalho também enfatiza a 
relevância de inquéritos públicos e seus relatórios para pesquisadores interessados na história organizacional. 
Apresentamos a nossa proposta metodológica, um guia que serve como base para que pesquisadores utilize os 
inquéritos públicos como uma fonte de dados, mas também como um componente essencial do próprio estudo. 
No entanto, o uso desses inquéritos públicos também apresenta desafios, pois eles são moldados por diversas forças 
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e não devem ser tomados ao pé da letra. Ao examinar as contribuições e os desafios metodológicos do uso de 
inquéritos públicos na pesquisa acadêmica, este estudo busca incentivar seu uso em administração, especialmente 
em contextos em que a colaboração entre organizações e academia é limitada.
Palavras-chave: método inquérito público; pesquisa organizacional histórica; comissão parlamentar de inquérito; 
eventos.

Investigación pública e investigación organizacional (histórica): aportes y desafíos metodológicos
Las investigaciones públicas ofrecen una valiosa fuente de datos para la investigación en administración, 
especialmente para comprender los desafíos enfrentados durante eventos significativos como desastres o escándalos. 
Este estudio propone un marco que posiciona las investigaciones públicas no solo como fuentes de datos, sino 
también como hojas de ruta, abordando sus resultados, prácticas discursivas y dinámicas de poder. Asimismo, se 
destaca la relevancia de estudiar las investigaciones públicas y sus informes para los investigadores interesados en 
la historia organizacional. Presentamos nuestra propuesta metodológica, un roadmap que sirve como base para que 
los investigadores utilicen las investigaciones públicas como una fuente de datos, y también como un componente 
esencial del propio estudio. Sin embargo, el uso de estas investigaciones presenta desafíos, ya que están moldeadas 
por diversas fuerzas y no deben tomarse al pie de la letra. Al examinar los aportes y desafíos metodológicos del 
uso de las investigaciones públicas en la investigación académica, este estudio busca fomentar su utilización en 
la investigación en administración, especialmente en contextos donde la colaboración entre organizaciones y la 
academia es limitada.
Palabras clave: método investigación pública; investigación organizacional histórica; comisión parlamentaria de 
investigación; eventos.

1. INTRODUCTION

Public inquiries are investigative processes that can be conducted by various types of organizations, 
such as States. According to Elliot and McGuinness (2002) these investigative procedures generally 
aim to uncover “the truth” about a particular fact, topic, or event, providing a sense of closure or 
comfort to those affected, and pursue the attribution of responsibility to those deemed accountable. 
However, since Gephart’s (1992) seminal work, scholars have recognized that public inquiries are 
complex processes in which truth and fact-finding are contested and shaped by various power dynamics 
(Ainsworth & Hardsy, 2012; Brown, 2000, 2004). Public inquiries provide multi-vocal, temporally-
structured accounts, enabling longitudinal insights that capture organizational crises’ immediate and 
residual effects on stakeholders. Public inquiries, like any discourse, are shaped by sub-repetitious 
forces. The construction of meaning is made by the interplay between the text, author, and reader 
(Brown, 2004), so it should not be taken at face value. 

In management and organization studies, public inquiries are typically examined for their role in 
legitimizing organizations after crises (Brown, 2004; Gephart, 2007). Because they are often conducted 
after significant events, such as disasters or scandals, they can provide information on multiple agents 
connected to these instances. Mostly, this data would be unavailable to researchers. For instance, the 
sources would not be willing to speak up, or the timeframe to develop a project and start fieldwork 
would make it challenging to gather the same data. 

We argue that public inquiries are a rich data source for academic research, particularly in 
management and organization studies. Yet, their potential as comprehensive research frameworks 
remains underexplored. We focus on the public inquiry process as an object of reflection, the reports 
as memory artifacts, and the proceedings as “quasi-archives” (Barros, 2023). We address the question 
of how to engage public inquiries as data for research in management and organizational history, and 
what challenges arise from their use. We introduce a methodological tool that allows a layered analysis 
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of organizational discourse and institutional memory. We establish our method by highlighting how 
public inquiries can encompass the cultural and historical context, discursive practices, and power 
relations, recognizing its constructed and contingent nature. We propose an approach that utilizes 
public inquiries as a roadmap to address key questions, including power, memory, and organizational 
legitimacy. We suggest using public inquiries as more than a data source or collection tool. Inspired 
by micro-history (e.g., Hargadon & Wadhwani, 2023), we develop a guide that can help researchers 
use public inquiries as a roadmap to leverage understanding of organizations and society. 

We also highlight the contributions and methodological challenges of using public inquiries 
in management research. The investigation offers a guide for scholars to leverage these complex 
datasets for historical and contemporary organizational analysis. We focus on public inquiries as 
a source for studies in management and organization studies generally and to advance research in 
public administration. They are especially valuable for researchers interested in the past and engaging 
with history (Coraiola et al., 2021; Decker, 2016; Maclean et al., 2017; Rowlinson et al., 2014b), and 
memory studies (Coraiola & Murcia, 2020; Coraiola et al., 2023). They are particularly suited to 
organizational memory and historical analysis due to their institutionalized transparency, mandatory 
documentation of diverse perspectives, and the public nature of witness testimonies. These elements 
afford a glimpse into the forces that shape organizational memory and provide a narrative of events 
that other data sources rarely capture.

We argue that public inquiries are valuable for researchers looking to understand the long-term 
impacts of state shortcomings or violations, corporate malfeasance, the ongoing responsibility towards 
human rights abuse, and the broader field of state and corporate historic social responsibility (Costa 
& Silva, 2017; Phillips et al., 2020; Schrempf-Stirling & Buren, 2020; Silva et al., 2022). For research in 
public administration, public inquiries can advance interrogations surrounding governance practices, 
accountability mechanisms, and policy development in response to crises. They can also be the objects 
of investigations seeking to understand how the agents are endowed with the responsibility to analyze 
events and fulfill that duty. 

Few studies have addressed how people in power use language within inquiries to influence 
narratives, reports, and legal frameworks (Brown, 2004). Authorities use their power to shape reports 
and the proceedings of inquiries. Therefore, public inquiries for research on history, memory, and 
organization studies are promising, but some attention points will also be highlighted. Additionally, 
public inquiries reveal how “ecologies of memory” are established after disasters and how they are 
disturbed by investigations into how the facts have developed (Coraiola et al., 2023). They also provide 
a new perspective for crisis studies (Buchanan & Denyer, 2013). 

In the following section, we discuss the definition of public inquiry and examine its use in 
management research, highlighting its contributions and methodological challenges. We then  
present our proposal, in which the public inquiry can serve as a roadmap for scientific research. We 
conclude our essay by presenting our conclusions and suggesting avenues for future research.
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2. PUBLIC INQUIRIES: HOW MANAGEMENT RESEARCH USES IT, THEIR CONTRIBUTIONS, AND 
METHODOLOGICAL CHALLENGES 

Public inquiries are complex processes that can be understood from multiple perspectives. Therefore, 
in the following section, we present the contested definitions in the field of management and examine 
how these instruments have been employed in academic research, highlighting their contributions 
and methodological challenges.

2.1 Debating definitions 

Inquiries are investigative processes conducted by different organizations, such as companies, 
parliaments, or the police. These are investigative procedures that can serve as a basis for collecting 
data on a topic or event, comfort those affected, assign blame to those responsible, or launch a smoke 
screen (Elliott & McGuinness, 2002). Thus, every inquiry represents an investigative process into a 
specific subject, conducted by a particular body or organization, such as a governmental commission 
(Gephart, 2007; Pommerolle, 2008; Ainsworth & Hardy, 2012; Stark & Yates, 2021). They vary 
across countries in many dimensions, including their transparency. That is why literature disputes 
the definition of inquiry, especially public inquiries. It is impossible to define a single set of features 
that is standard across all variations (Gephart, 2007; Walshe, 2019). However, as a rule of thumb, 
we highlight that public inquiries often allow access to information that is difficult to find. In this 
sense, public inquiries as sources for research are an underused resource that could advance our 
understanding of organizations.

This study discusses how inquiries, especially public inquiries, serve as data sources for academic 
research. We focus on a specific concept of public inquiry – the parliamentary public inquiry – which 
is primarily located within a nation’s legislative power. This kind of public inquiry emerged in Great 
Britain through public meetings and petitions calling on parliament to endorse a proposed enclosure 
of public lands (Gephart, 2007). They are part of the legislative and policy frameworks of state systems, 
which involve the development of extra-democratic political arrangements with the state and other 
interest groups (Gephart, 1992). All public inquiries differ, and parliamentary public inquiries have 
particularities (Walshe, 2019). They can have many functions, from framing political disputes to 
finding the truth, which might not be at the center of the process (Walshe, 2019). Differences between 
countries regarding the proposals and structures of the parliamentary public inquiry process are also 
possible (Walshe, 2019). 

Therefore, here we focus on parliamentary public inquiries as investigations conducted by the 
government or a legislative body into a particular topic or event, primarily addressing problems or 
threats to the state and yielding policy lessons (Brown, 2004; Gephart, 2007; Stark & Yates, 2021). They 
are often conducted soon after grave findings or incidents, allowing people to collect time-sensitive 
data when it is still fresh and less subject to recall bias, or much later after the events (Gephart, 2007). 

In this investigation, we ground our perspective in Brazilian parliamentary public inquiries 
conducted by legislative commissions. These commissions, typically born out of intense political 
conflicts, serve as a means for minority parties to hold the ruling coalition accountable. They are called 
Parliamentary Inquiry Commission (Comissão Parlamentar de Inquérito – CPI) that can “carry out 
investigations, determine diligences, carry out searches and seizures, move anywhere in the national 
territory, subpoena witnesses, carry out confrontations, determine breach of telephone, bank and tax 
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secrecy and, in some circumstances, even decree imprisonment under specific circumstances, such 
as in flagrante delicto” (Alves, 2023, p. 163). According to the current Brazilian legal system, they are 
autonomous units, although associated with the legislature and established within it, limited by their 
duties (Nery, 2013). This means that their final report and activities concern the regular functioning 
of the parliament autonomously, and their decisions do not have to be considered by the legislative 
houses’ plenaries.

Hence, in the Brazilian case, the reports of public inquiries and the process leading to them are 
accessible. Of course, backstage negotiations would be accessed only through interviews or secondary 
sources, such as news coverage. However, the public inquiries conducted by legislative commissions 
in Brazil are fully documented and mostly accessible on dedicated websites, enabling researchers to 
examine the process of political negotiation and sensemaking closely. This Brazilian reality, which is 
also present in many other countries, is what draws the most attention to public inquiries as a method 
of academic research.

2.2 Potentials: public inquiry as a source of data in management research

One common characteristic of every public inquiry process is the production of data and materials. 
A document commonly called a “final report” contains general information about the investigation 
process, including the activities carried out, the main findings, and what should be done with this 
information. In addition to this document, which presents one version of the story, the public inquiry 
process generates other types of data, such as interviews, photos, videos, requests, and testimonies. 
For example, the parliamentary public inquiry process conducted by a commission in Brazil generates 
various documents, including those produced in investigation hearings, people’s testimonies, technical 
visits, and others. Thus, this is one of the first visible advantages of a public inquiry, as it serves as a 
data-collection tool.

These sources enable investigations to understand an event, an incident, a set of practices, its 
causes, and the subsequent government and corporate responses. That is why one of the central 
potentials of using public inquiries as a source of data for academic research is the breadth and depth 
of information they can provide. 

Moreover, we highlight that employing public inquiries and the documents they produce is 
advantageous for research on violent contexts. As Abdelnour and Abu Moghli (2021) pointed out, 
conducting research in violent settings requires the researcher to assume significant responsibilities. 
Revisiting individuals’ trauma for scientific research can be problematic, especially when the researcher 
lacks the education or training to handle such extreme situations. Therefore, utilizing public inquiries 
in scientific research can be one strategy to circumvent these challenges.

Precisely because they offer a vast amount of information (Mueller et al., 2020, 2022), public 
inquiries can also be regarded as a valuable source of organizational data. They are not a panacea 
for solving all sorts of questions but produce data that might generate insights for management 
researchers, especially those concerned with history and memory (Coraiola & Derry, 2020; Coraiola 
& Murcia, 2020). Memory is a shared understanding of past events shaped by social and cultural 
factors (Mena et al., 2016). They are individually experienced but also shaped and maintained by 
collective remembrance (Rowlinson et al., 2014a). 
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Public inquiries can impact society and shape collective memory. By uncovering previously 
unknown information or providing a new perspective on past events, inquiries can create new 
memories and shift understandings. As a matter of record, they will also be a potential source that 
people or groups could revisit to reinterpret the past. Public inquiries can shape collective remembrance 
and understanding of history by creating new memories and serving as repositories for existing ones. In 
this way, inquiries serve as repositories while also engendering new memories. In this sense, inquiries 
“should be understood as a site of memory construction” (Mueller et al., 2020, p. 220). 

An example of the richness of inquiries is a sequence of works by Brown (2000, 2004, 2005) 
and Gephart (1984, 1992, 2007), who prolifically engaged with inquiries and reports from diverse 
angles. Studies on disasters have also used materials from public inquiries to examine tragedies 
linked to organizations (Guimarães & Alves, 2014; Saes & Muradian, 2021) and to research on social 
responsibility and the regulation of business practices (Posthuma & Bignami, 2014). Additionally, Alves 
(2023) analyzed how public inquiry is constituted into a discursive arena to shape the understanding 
of disasters.

2.3 Some pitfalls: public inquiries as an agent that distorts communication

While we have presented some advantages of using public inquiries in management research, it is 
also important to highlight their potential pitfalls. Firstly, the inquiry process often involves the 
participation of multidisciplinary experts and various stakeholders; however, this diversity of expertise 
and standpoints is not necessarily reflected in the reports, which tend to be guided by a single logic 
of intelligibility (Mueller et al., 2020). That happens especially with marginalized or minority voices. 
They are subject to power disputes that are not necessarily transparent, and powerful actors or 
institutions may shape the inquiry’s findings or recommendations by influencing the inquiry process 
(Stark, 2020). For example, if specific stakeholders are excluded from the inquiry or their perspectives 
are not adequately represented (Walshe, 2019). That is why we consider public inquiries as possible 
agents that distort communication (Gephart, 1992). 

Secondly, the public inquiry’s findings may have limited generalizability beyond the event’s context, 
thereby limiting the potential for analogy (Andone, 2016). They are often limited in scope. They may 
only consider a narrow range of issues or perspectives, failing to comprehensively understand the 
topic being studied, as not all truths emerged from the public inquiry (Gephart, 1992). 

They often seek to construct actions as a series of logical steps, with cause-and-effect relationships 
that leave little room for the chaotic, creative ways people perform their tasks. This logic can be 
problematic, as it may oversimplify complex events and fail to capture the nuances and ambiguities 
of real-world situations. By focusing on linear cause-and-effect relationships, inquiries may overlook 
the multiple factors that contribute to disasters and crises, including human error, organizational 
culture, and external factors beyond the control of any one organization. They may also leave aside 
important and marginalized stakeholders.

Thirdly, the logic of the inquiry is similar but not identical to that of scientific discovery. It does 
not have to adhere to strict methodological standards, like sample selection, data collection, and 
analysis methods (Ainsworth & Hardy, 2012; Walshe, 2019). Additionally, legitimacy occupies center 
stage in inquiries (Sulitzeanu-Kenan & Holzman-Gazit, 2016). However, a critical challenge in using 
inquiries is accounting for political interests and power dynamics. That is not a reason to ignore these 
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reports, but it adds the need to consider how political positioning frames debates and findings (Dwyer 
& Hardy, 2016; Dwyer et al., 2021; Mueller et al., 2020). 

These potential downsides highlight the need for researchers to exercise caution when using 
data from public inquiries as a source for academic management research. It is essential to critically 
evaluate the quality, validity, and reliability of the data before drawing conclusions and making 
recommendations. We highlight that, despite these pitfalls, public inquiries can be part of academic 
research because they allow access to information that is typically difficult to find. However, public 
inquiries are often used merely as a “data collection tool,” meaning that researchers may rely solely on 
the data produced (e.g., documents, reports, interviews, photos, videos, requests, and testimonies).

The public inquiry and the materials produced throughout its process can be used for more 
than just data sources. We will present a different approach that views public inquiry as a roadmap 
for generating scientific data in academic research, rather than merely a tool for extracting data. In 
the proposed approach outlined below, there is also an attempt to neutralize the concept of “truth” 
that public inquiries often present when used solely as a data source. Additionally, we highlight the 
ongoing need for a structured approach to incorporating public inquiries into the scientific domain, 
given their historical and organizational importance.

3. PUBLIC INQUIRIES AS MORE THAN A DATA RESOURCE: A WAY TO DEVELOP (HISTORICAL) 
ORGANIZATIONAL RESEARCH

In conducting management research, there are numerous benefits to utilizing public inquiries 
– or, specifically, the data they produce. However, public inquiries are more than a data source 
for management research; they can serve as a roadmap for research, particularly for (historical) 
organizational research. Generally, public inquiry processes involve producing and disseminating a 
particular narrative of events constructed through various discursive practices, including testimony, 
evidence gathering, and report drafting. Public inquiry processes are considered monologues precisely 
because their final product is a report (Brown, 2004). 

A public inquiry can show how people interpret risks and threats before and after a particular 
event. They are usually seen as a way for stakeholders to develop a shared understanding of an event 
and an instrument after crises to provide evidence of organizational practices (Gephart, 2007). 
They also serve as a means of organizational learning, connecting the events in question to lessons 
to be learned (Brown, 2005; Stark & Yates, 2021). Therefore, it can have organizational and inter-
organizational consequences (Gephart, 2007), and that is why inquiries have long been understood 
through sensemaking lenses (e.g., Brown, 2000).

During the public inquiry process, the participants describe essential features of some events, 
making sense of them (Gephart, 2007). Sensemaking also occurs during public inquiries and 
post-inquiry when equivocality arises, established practices are revisited, and transformations 
are implemented (Dwyer et al., 2021). The public inquiry process can also become an object of 
sensemaking, as individuals and organizations seek to understand and interpret the recommendations 
and findings put forward by the inquiry commission. Post-inquiry sensemaking is complex and 
dynamic, often characterized by fluctuating levels of equivocality (Dwyer et al., 2021). As it unfolds, 
it affects the historical significance of the event and the public inquiry. 
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The public inquiry process involves discursive practices and power relations that shape how 
events are interpreted and understood (Mueller et al., 2022). Because it includes ceremonialism and 
performance, what is deemed truthful will be a political construct (Brown, 2004; Gephart, 1992; 
Turner, 1976). Moreover, the effects of one public inquiry can persist over time, shaping how events 
are remembered and understood in the historical record (Boudes & Laroche, 2009; Dwyer et al., 2021). 

Public inquiries can have significant historical importance, not only in the specific events under 
investigation, but also in the broader social and political contexts in which they occur (e.g., Ginzburg, 
2013). Authors have claimed that complex events call for rationalizations that are possible only after 
the event (Travadel et al., 2018). They also search and distribute responsibilities, a practice ripe with 
power disputes that shape how events, things, and people are understood (Mueller et al., 2022). 

By distributing responsibilities to potential culprits and rationalizing complex events that generate 
social anxiety, public inquiries attempt to reorganize legitimacy. This is particularly important given 
that they are a form of public discourse. They can depoliticize disaster events, legitimize social 
institutions, and construct narratives emphasizing control capacity (Brown, 2004). However, public 
inquiries are often strategically deployed to blur the picture and buy governments time to address a 
hot issue (Stark, 2020). They produce social-psychological, political, and learning outcomes (Stark 
& Yates, 2021).

Therefore, they can be seen as a ritual that rationalizes the search for an understandable, acceptable 
answer within the context of power relations. They all exist to establish some truth around a fact or 
event:

The inquiry is […] a political form, a form of management, of exercising power which, through 
the judicial institution, has become a way, in Western culture, to authenticate truth, acquire things 
that will be considered truthful, and transmit them. The inquiry is a form of power-knowledge 
(Foucault, 2002, p. 78).

Foucault (2002) holds that truth is not just a matter of uncovering objective facts or evidence 
but a product of the discursive practices and power relations that shape the inquiry process. This 
understanding of truth has important implications for how we think about the role of inquiry in 
organizational learning, accountability, and the broader social and political context in which it occurs. 

Public inquiries are a political and administrative practice deployed to find who did what in what 
context (Foucault, 2002) and a ritual to establish some truth about what happened (Gephart, 1992). 
However, it is also more. They produce a version of authoritative and trustworthy events. They are 
speech acts (Foucault, 1972), and all interactions within the inquiry must be understood as purposeful 
discourses that aim at achieving goals (Ainsworth & Hardy, 2012; Dwyer et al., 2021). This concern 
may apply to all textual data, but it need not be central to all investigations, as it should be when 
inspecting reports (Brown, 2004). 

The public inquiry’s findings and recommendations are a constructed narrative shaped by various 
factors, including the political context, the regulatory framework, and the discursive practices 
employed during the inquiry process (Elliott & McGuinnes, 2002; Gephart, 1992). Most of all, they 
obey the logic of how truth is established (Foucault, 2002). Power dynamics are at play, and rules will 
regulate the discourses (Foucault, 1972). The Foucauldian notion of discourse helps us understand 
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how power shapes how events are interpreted and understood (Foucault, 1972), because discursive 
performance is a strategic game of action, reaction, questions, and answers (Foucault, 2002).

Public inquiries are conducted under strict rules of intelligibility that can affect meanings and 
shape the narrative of events ultimately produced (Gephart, 1993). Therefore, they are not neutral or 
impartial spaces for sensemaking. For instance, Travadel et al. (2018) highlight that the investigation 
into the Fukushima Daiichi nuclear accident began to highlight the Japanese national shame over 
what took place. The probe departed from formalist logic right at the beginning of the investigation, 
as it was embedded with moral reasoning. Inquiries are also subject to regulations and standards 
governing validity, reliability, and authority, designed to ensure that the findings and recommendations 
produced by the inquiry are seen as credible and trustworthy (Brown, 2004). 

While Travadel et al. (2018) compare the inquiry with “techno-scientific literature,” Walshe (2019) 
compares inquiries with the social sciences, highlighting overlaps between the two. These may include 
requirements for transparency and accountability, as well as rules governing the collection and analysis 
of evidence and testimony. The entity performing or leading the inquiry will also hold epistemic 
authority to determine truth from falsehood and causal relations, according to its interpretation of 
reality (Travadel et al., 2018).

Data produced in public inquiries often does not state the broader sociopolitical context in which 
the inquiry was conducted. Nevertheless, considering the historical context and the event’s social 
impact is critical to understanding the event and how it was investigated at the time. Therefore, the 
proposal presented here is based on Foucault’s (1972, 2002). This has important implications for how 
we think about the role of public inquiries in management research. The conclusions – the “truth” – 
produced by a commission and turned into a report are not a neutral representation of objective facts, 
but a constructed narrative shaped by various factors. The inquiry’s findings and recommendations 
must be scrutinized, taking into account the power relations that bring them to light. Questions about 
who is included and excluded, what lexical choices, discourses, and discursive practices are employed 
to shape the narrative of events, and what power relations are at play within the inquiry process are all 
relevant. Reflexivity, positioning the research within discursive networks, is also necessary. Reflexively 
approaching the inquiry source will also prevent researchers from mistakenly treating what has 
passed as having an objective existence, as Weatherbee (2012) highlights as a recurrent approach in 
management and organizational history. Therefore, we propose an approach in which public inquiries 
can contribute as a roadmap in (historical) organizational research.

4. PUBLIC INQUIRIES AS A ROADMAP TO (HISTORICAL) ORGANIZATIONAL RESEARCH

Public inquiries are not only a source. They can also serve as roadmaps for academic research, 
specifically for (historical) organization research. After selecting a public inquiry, the researcher can 
use it as a roadmap for their data collection. We outline a step-by-step process to assist researchers 
in using public inquiry as a roadmap for their research. This approach consists of different steps that 
involve constructing the dataset based on the selected public inquiry. However, it is important to note 
that these are suggested steps and not an exhaustive list. In other words, we aim to assist researchers 
in utilizing public inquiries in a different way, especially one that establishes a comparable standard 
method. By following these steps, researchers can gain a multidimensional perspective on the subject 
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addressed in the public inquiry and a common practice that would allow them to compare and refine 
how to investigate these documents.

4.1 Steps to use a public inquiry as a roadmap

We suggest an approach comprising distinct steps and sequenced activities for organizational history 
and management researchers. See it below:

FIGURE 1     STEPS FOR ORGANIZATION HISTORY AND MANAGEMENT RESEARCHERS TO USE PUBLIC 
INQUIRIES AS A ROADMAP

Source: Elaborated by the authors.

4.1.1 Map all and select public inquiries related to the study object 

This step is inspired by comparative qualitative case design and archival research traditions. Mapping 
documents is a recognized strategy for building a corpus of comparative cases or institutional events 
(e.g., Barros, 2023). This step aligns with a constructivist epistemology, in which the object of inquiry 
emerges through naming practices (Charmaz, 2006). From a Foucauldian perspective, mapping these 
inquiries is a technical and political act of tracing the object of study and how it can be investigated 
(Foucault, 1972, 2002).

The investigation can focus on a historical event, an incident, a company, or even an individual 
or a group. The first step of the research method is to map all public inquiries related to this object. 
Depending on the country and jurisdiction, public inquiries can have different names and structures. 
In Brazil, for example, there are judicial public inquiries and parliamentary public inquiries. Thus, 
mapping public inquiries related to the research will vary across studies and countries.

Alternatively, research can investigate how inquiries can produce truths about the objects they 
investigate. For instance, Edelman et al. (2011) examined legal records and found that the judiciary 
considers organizational compliance structures a satisfactory proxy for ruling on compliance with 
anti-discrimination laws. This alternative route would follow from the object (compliance, governance, 
or anti-discrimination laws, in that case) to the mapping of sufficient samples within the system. 
Mapping defines the boundaries of the investigation. Once all necessary inquiries related to the 
object have been mapped, the researcher will have their corpus (see Barros, 2023; Braun & Clarke, 
2006). Incidents may draw attention from multiple inquiries, such as parliamentary commissions, 
civic committees, judicial inquiries, and others. In this sense, the research must acknowledge the 
inquiries it encompasses.
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4.1.2 Select and justify the dataset

Through this strategy, researchers can narrow a broader universe of data into specific cases that 
allow meaningful comparison, theory-building, or elaboration. Researchers should also be attentive 
to heterogeneity in inquiry types and how these differences might shape the nature and status of the 
data produced (Stark, 2020).

The selection process should be reflexive, since it is shaped by positionality (Cunliffe, 2003). 
For example, a researcher focused on discourse might prioritize inquiries with extensive transcripts  
(e.g., Guimarães & Alves, 2014), while one examining organizational accountability might prioritize 
inquiries with formal rulings or sanctions (Edelman et al., 2011). These decisions should be 
acknowledged and justified, as they shape how the phenomenon under study is framed (Foucault, 
2002; Gephart, 2007).

Selection criteria for inclusion in the dataset may vary, but should prioritize inquiries with publicly 
accessible data. Researchers must be transparent about these criteria, especially when choosing among 
overlapping inquiries or excluding investigations conducted under legal secrecy. The requirements 
may vary. However, it is advisable to prioritize public inquiries whose data is publicly accessible. 
While specific public inquiries may eventually have their data released, others, such as ongoing 
police investigations, may be conducted under secrecy, rendering their data unavailable. Any further 
selection criteria should be determined at the researcher’s discretion on how they want to build the 
corpus for the research. Once the corpus is established, the investigation will need to develop a subset 
within the data, creating their dataset for each different research within the same corpus (see Barros, 
2023; Braun & Clarke, 2006).

4.1.3 Organize the data produced in the public inquiry process 

Once the relevant public inquiries have been mapped and selected, the second methodological step is to 
organize the data produced by each inquiry. This stage is foundational to building a coherent analytical 
corpus. Researchers organize the data, including documents, photos, videos, and audio recordings 
from each public inquiry separately to construct what we refer to as scenarios. The organizing process 
is both a technical and a methodological step. It invites questions such as the use of pictures, videos, 
text, and numbers. Organizing becomes constitutive of the research process, creating affordances for 
how data will be interpreted, become analytically visible, and be ingrained into narratives.

Therefore, software such as Excel and Atlas.TI, Nvivo, or MaxQDA help organize the dataset. 
Documents can be grouped by type – transcriptions, reports, requests, and so on. Given that 
the researcher will likely be working with a large volume of data, a system of organization and 
categorization to facilitate future access and analysis is critical to ensure the data is manageable  
and retrievable.

4.1.4 Develop the scenario

This step is inspired by the Burkean dramatistic tradition explored by Wanderley and Barros (2020). 
Public events are analyzed as scenes composed of agents, acts, agencies, and purposes, aligning with 
the interpretive work seen in narrative sensemaking during post-crisis inquiries (Boudes & Laroche, 
2009; Brown, 2005). The scenario becomes a narrative template organizing data and discourses into 
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relational maps of actors, actions, and consequences. Moreover, constructing scenarios acknowledges 
the performative and epistemic dimensions of inquiries (Gephart, 1992).

The scenario organizes these elements to form a coherent analytical foundation for further 
interpretation. It serves as an explanatory framework, providing important information from the 
public inquiry, including people, events, organizations, entities, laws, and relevant figures. It is a 
reflexive, interpretive, and expository act to establish support for later methods applied to the data. 
First, the research constructs the scenario for each public inquiry, using final reports as a starting 
point. Reading this document enables the extraction of significant information about the object of 
study. After departing from the final report, other critical elements can further develop the scenario. 
Utilizing recordings of the meetings, testimonies, and other documents produced during the public 
inquiry is also an option. Ultimately, the choice will depend on what is available and what aligns with 
the research question and object of study. However, making initial contact with these data is crucial 
to establishing a comprehensive scenario, as the final report contains a summary (albeit lengthy) of 
the public inquiry process and its primary findings.

Constructing a timeline from the accounts and mapping the events, dates, and individuals involved 
is important. These actions resonate with microhistory’s temporal sensibility (Hargadon & Wadhwani, 
2023) and memory work processes (Coraiola et al., 2023). Also, it is important to comprehend 
critical events, witnesses, and conclusions. Visual tools such as whiteboards, virtual boards, paper, 
and sticky notes can aid this stage. This stage can be descriptive, but it must establish a holistic view 
of the object. It is necessary to establish this process considering the researcher’s positionality and 
interpretive stance, who plays an active role in framing the construction of the scenario (Abdelnour 
& Abu Moghli, 2021; Barros et al., 2019; Cunliffe, 2003). We suggest considering the pentad method 
by Wanderley and Barros (2020) as an example of this approach. The authors’ work also constructs 
scenarios, establishing protagonists, antagonists, and other significant elements. If there are multiple 
inquiries about the same object, creating a separate scenario for each public inquiry will enable cross-
referencing in the future.

4.1.5 Find additional information about each scenario

Once one or more scenarios have been created, we can proceed to the final step: finding additional 
possible information about the scenarios. This stage embraces methodological strategies from 
microhistory and contextual archival analysis (Coraiola et al., 2023; Hargadon & Wadhwani, 2023). 
It also draws on historical research in organizational studies that emphasizes the construction of 
contextually rich accounts through triangulation across public, journalistic, and legal records. In this 
stage, the researcher will examine each scenario and assess whether it is necessary to further enrich 
the gathered information with additional data. 

We recommend that the researcher seek secondary information from sources, such as news 
articles, public interviews, and scientific research, focusing on those pieces that are highly pertinent 
to the research question. Every public inquiry and the data produced within it are embedded within a 
historical and cultural context that should not be overlooked. Therefore, contextualizing the scenario 
with information beyond the data produced in the public inquiry is vital.

Once the scenarios are constructed, the researcher will have additional data that complements 
the findings, in addition to the data provided by the public inquiry. Most importantly, the historical, 
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(Continue)

cultural, and contextual aspects will be incorporated into the analyses, not merely the data extracted 
from the public inquiry’s files.

Accordingly, in Box 1 below, we present a summary of our roadmap proposal, along with its 
primary references:

BOX 1     SUMMARY OF THE PUBLIC INQUIRIES AS A ROADMAP PROPOSAL

Step Brief description References

1. Map all and select 
public inquiries related 
to the study object

The researcher must map all public inquiries related to the object 
of study, whether an event, company, group, or individual. The 
mapping should account for the fact that inquiries vary across 
countries and jurisdictions, taking different names and structures 
(e.g., parliamentary commissions or judicial inquiries). This process 
defines the boundaries of the investigation and establishes the 
research corpus. Researchers should also acknowledge when 
multiple inquiries address the same incident and specify which ones 
are included. From a Foucauldian perspective, mapping inquiries are 
a technical and political act of tracing the object of study and how it 
can be investigated.

Barros (2023); Braun and 
Clarke (2006); Charmaz 
(2006); Edelman et al. 
(2011); Foucault (1972, 
2002).

2. Select and justify the 
dataset

Researchers must select and justify the dataset by narrowing a 
broad corpus into specific cases that enable meaningful comparison, 
theory-building, or elaboration. The process should be reflexive, 
acknowledging how positionality shapes choices and priorities. 
Selection must also consider heterogeneity in inquiry types, since 
these affect the kind of data available and its status. Criteria 
should prioritize inquiries with publicly accessible data, ensuring 
transparency when excluding cases under legal secrecy or when 
overlapping with other inquiries. Once defined, the corpus provides 
the basis for constructing a data subset tailored to each specific 
research.

Barros (2023); Braun and 
Clarke (2006); Cunliffe 
(2003); Edelman et al. 
(2011); Foucault (2002); 
Gephart (2007); Guimarães 
and Alves (2014); Stark 
(2020).

3. Organize the data 
produced in the public 
inquiry process

Once inquiries are mapped and selected, researchers must organize 
the data produced by each public inquiry in order to build a coherent 
analytical corpus. Data such as documents, photos, videos, and 
audio recordings should be organized separately to construct 
scenarios. Organization is both a technical and methodological task, 
shaping how data becomes visible and interpretable in narratives 
– software such as Excel, Atlas.TI, NVivo, or MaxQDA can support 
this stage. Since inquiries often generate large volumes of material, 
establishing a clear system of organization is essential to ensure 
data remains manageable and accessible for future analysis.

Barros (2023); Braun and 
Clarke (2006).
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Step Brief description References

4. Develop the scenario Inspired by the Burkean dramatistic tradition, researchers must 
develop the scenario by organizing inquiry data into narrative 
templates that map actors, actions, agencies, and purposes. The 
scenario becomes a narrative template organizing actors, actions, 
and consequences. It serves as an explanatory framework and 
reflexive act, starting from final reports and deepened by testimonies, 
recordings, and other documents. Constructing timelines and 
mapping key events, dates, and individuals ensures a holistic view 
of the object. This stage is reflexive and interpretive, shaped by the 
researcher’s positionality, and may employ methods such as the 
Burkean pentad to highlight protagonists, antagonists, and other 
central elements.

Abdelnour and Abu Moghli 
(2021); Barros  
et al. (2019); Boudes and 
Laroche (2009); Brown 
(2005); Coraiola et al. 
(2023); Cunliffe (2003); 
Gephart (1992); Hargadon 
and Wadhwani (2023); 
Wanderley and Barros 
(2020).

5. Find additional 
information about each 
scenario

After creating scenarios, researchers may enrich them with 
secondary information from sources such as news articles, public 
interviews, and scientific research. Every inquiry and the data it 
produces are embedded in a historical and cultural context that 
must be considered. The goal is to complement inquiry records with 
contextually relevant data that enhances understanding of the object 
of study. Contextualizing ensures that analyses incorporate historical, 
cultural, and contextual aspects beyond the inquiry records.

Coraiola et al. (2023); 
Hargadon and Wadhwani 
(2023).

Source: Elaborated by the authors. 

Thus, the researcher may proceed to the data analysis procedures outlined below.

4.2 Strategies for data analysis

Once the researcher has organized all data produced during the public inquiry process and built 
scenarios, we consider the dataset ready for analysis. As mentioned, this proposal primarily focuses 
on qualitative data for exploration, description, or explanation. For this reason, the dataset produced 
can be subjected to the data analysis strategy chosen by the researcher. This step is not considered part 
of this proposal’s roadmap because we believe no single method or analysis strategy can be used in 
this context. Thus, it is up to the researcher to choose which method or analytical strategy to employ.

For example, some of the primary analytical method and strategies suggested by Gephart (2007) 
to analyze the data produced during the public inquiry process include: i) Narrative analysis: which 
focuses on communication and explores substantive views within documents; ii) Rhetorical analysis: 
often used as a complement to narrative analysis, emphasizing both sides of the communication process 
– speaking and understanding; iii) Ethnomethodology analysis: which centers on how individuals 
depict the world and shows interest in people’s intersubjective creation rather than the content itself; 
iv) Conversation analysis: based on ethnomethodology, assuming that people produce sensible and 
precise communication, focusing on the underlying properties of conversations that influence speakers 
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and considering the production of conventional narratives and plausible deniability in public inquiry 
processes; and v) Critical theory analysis: rounded in Habermas’ critical theory on communication, 
which provides insight into the institutional legitimacy of events, the dynamics of re-legitimation 
and de-legitimation, and power constraints. 

We would also like to emphasize other strategies that the researcher can select, such as thematic 
analysis (Braun & Clarke, 2006), critical discourse analysis (Fairclough, 1995), grounded theory 
(Charmaz, 2006), the Gioia method (Gioia et al., 2012), narrative analysis (Czarniaeska, 1997; Boje, 
2001), ethnomethodological analysis (Samra-Fredericks, 2003), microhistory (Hargadon & Wadwani, 
2023), and conversation analysis (Fisher, 1985). At this juncture, it is crucial to acknowledge that 
textual data is inherently opaque. Therefore, other possibilities include developing a set of tools and 
strategies for data analysis that better align with the research objective. 

Still, the level of analysis and the depth of the fleshing out of underground themes will depend 
on the researcher’s method and reflexivity (Cunliffe, 2003). Furthermore, we acknowledge that the 
research objective permeates the entire process. However, at this stage, the researcher will delve into 
the data regarding the object, focusing on the research objective.

The research also needs to consider that although the preoccupation with the methods is superlative 
in management, especially compared to historiographic research, investigations in management and 
organizational history uphold dual integrity (MacLean et al., 2016). In this sense, if the records are 
treated as archives or “quasi-archives” (Barros, 2023), researchers must consider the idiosyncrasies of 
archival research (Barros et al., 2019; Decker, 2013; Nix & Decker, 2021). It is also essential to keep in 
mind the specific nature of discourses in inquiries and reports that produce judicial truths.

5. DEVELOPING A COMPREHENSIVE EXAMPLE: THE USE OF A PUBLIC INQUIRY AS A ROADMAP

Building on our proposal, we now present a comprehensive example of how a public inquiry can 
serve as a roadmap. For this purpose, we focus on a CPI (Comissão Parlamentar de Inquérito), the 
most common type of parliamentary inquiry commission in Brazil. This kind of public inquiry 
investigates a well-delineated question but may also examine accessory data (Lima et al., 2011). They 
have broad investigative powers, including the authority to demand confidential information. The 
regular functioning of the parliament does not bind its operations, and its decisions do not require 
a vote of the plenary of the legislative houses. They can suggest new laws, prosecutions, regulations, 
and other outcomes. CPIs produce multiple registers, such as documents, videos, images, and other 
records, which can be viewed as part of a collection. These also apply to other public inquiries in 
Brazil, such as those conducted by the Federal Police (Polícia Federal) and the Public Prosecutor’s 
Office (Ministério Público), if they are not subject to confidentiality rulings. Since our primary focus 
in this example is on CPIs, we present below an overview of CPIs’ access. 

Public bodies must make such content available through communication platforms (e.g., their 
websites), and citizens can also request access under the Freedom of Information Law (Lei de Acesso 
à Informação [LAI], Lei nº 12.527, de 18 de novembro de 2011). Public inquiry materials, particularly 
CPIs, are usually available on the websites of Brazilian governmental bodies at the federal, state, 
and even municipal levels. Legislative bodies at every level of the Brazilian federation – including 
municipal, state, and federal assemblies – can initiate CPIs. 
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Once a topic or event of interest is selected, the researcher can verify whether any CPIs were 
conducted concerning the case. For instance, the websites of the city council, the state assembly, and 
both federal houses have sections dedicated to parliamentary activities, including standing committees 
and inquiry commissions. There, we can find all the materials from the CPIs that were conducted.

Box 2 illustrates the CPIs conducted by the Senate and the Federal Chamber of Deputies over 
the past five years.

BOX 2     LIST OF CPIS CARRIED OUT BY THE FEDERAL LEGISLATIVE BODY IN BRAZIL IN THE LAST FIVE 
YEARS

Title Year Responsible body Access

Pandemic CPI 2021 Senado Federal https://legis.senado.leg.br/atividade/comissoes/
comissao/2441/

CPI of the Oil Spill in the Northeast 2021 Câmara dos 
Deputados Federal

https://www2.camara.leg.br/atividade-legislativa/
comissoes/comissoes-temporarias/parlamentar-de-
inquerito/56a-legislatura/cpi-derramamento-de-oleo-
no-nordeste

CPI on Financial Pyramids 2023 Câmara dos 
Deputados Federal

https://www2.camara.leg.br/atividade-legislativa/
comissoes/comissoes-temporarias/parlamentar-de-
inquerito/57a-legislatura/piramides-financeiras

CPI on the Landless Workers’ 
Movement (MST)

2023 Câmara dos 
Deputados Federal

https://www2.camara.leg.br/atividade-legislativa/
comissoes/comissoes-temporarias/parlamentar-de-
inquerito/57a-legislatura/cpi-sobre-o-movimento-
dos-trabalhadores-sem-terra-mst

CPI on Match-Fixing in Football 2023 Câmara dos 
Deputados Federal

https://www2.camara.leg.br/atividade-legislativa/
comissoes/comissoes-temporarias/parlamentar-de-
inquerito/57a-legislatura/cpi-sobre-manipulacao-de-
resultado-em-partidas-de-futebol

CPI on Americanas S.A. 2023 Câmara dos 
Deputados Federal

https://www2.camara.leg.br/atividade-legislativa/
comissoes/comissoes-temporarias/parlamentar-
de-inquerito/57a-legislatura/cpi-sobre-a-empresa-
americanas-s-a

CPI on NGOs 2023 Senado Federal https://legis.senado.leg.br/atividade/comissoes/
comissao/2597/

CPI on Braskem S.A. 2024 Senado Federal https://legis.senado.leg.br/atividade/comissoes/
comissao/2642/

CPI on Sports Betting 2025 Senado Federal https://legis.senado.leg.br/atividade/comissoes/
comissao/2703/

Source: Elaborated by the authors. 
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We have selected a specific case: the collapse of a tailings dam operated by Vale S.A., which affected 
the city of Brumadinho, Minas Gerais (MG), Brazil. On January 25, 2019, the Córrego do Feijão dam 
collapsed in Brumadinho (MG). The dam, owned and operated by Vale S.A., contained 12.7 million m³ 
of tailings, making it the second-largest environmental disaster in the country and the worst industrial 
accident in terms of fatalities, with at least 270 deaths (Fontoura et al., 2019; Teixeira et al., 2020). 
The disaster has been scrutinized by academics ever since (e.g., Alves, 2023; Teixeira et al., 2020).

Several CPIs have been conducted since 2019, as well as other public inquiries, such as one led by  
the Public Prosecutor’s Office, which is still ongoing. For this example, we chose a CPI conducted  
by the City Council (Câmara Municipal de Brumadinho), which took place shortly after the disaster. 
The materials produced by this CPI can be accessed on the municipal chamber’s official website 
(Câmara Municipal de Brumadinho, 2019). Two documents are provided: the request to open the CPI 
and the final report produced. For illustrative purposes, this will be enough. However, triangulation 
of multiple inquiries can improve results. Some examples of other CPIs related to the event include 
those conducted by federal legislative bodies, the Legislative Assembly of the state of Minas Gerais 
(Assembleia Legislativa do Estado de Minas Gerais), and the Municipal CPI of Belo Horizonte (Câmara 
Municipal de Belo Horizonte), the state capital.

5.1 Selecting, justifying, and organizing the dataset

After mapping all public inquiries related to the topic of interest, organizing all the materials provided 
– including requests to open the inquiry, session recordings, testimonies, technical reports, and 
submitted documents – is essential. In this example, we used Atlas TI to organize the corpus, which 
comprised two text-based documents.

5.2 Developing the scenario

For this stage of scenario development, it is essential to begin with a thorough initial reading of the 
final report that has been made available. Using the qualitative data analysis software, Atlas.TI, we 
systematically coded the document to identify and categorize key elements relevant to the scenario’s 
construction. These included individuals, events, organizations, entities, legal references, and other 
significant figures mentioned throughout the report. Figure 2 illustrates an example of this coding 
process:
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FIGURE 2      ANALYSIS OF SCENARIO DEVELOPMENT

Source: Elaborated by the authors. 

The figure above lists the main elements most effectively contributing to scenario construction: 
documents referenced in the final report, events, laws, organizations, cities, and individuals. This 
mapping enabled the collection of additional data not initially included in the CPI’s database. One 
example is Federal Law No. 12,334/2010 (Lei nº 12.334, de 20 de setembro de 2010), which, although 
mentioned and relevant to the case, was not among the documents provided by the legislative body. 
This law was added to the research database. Triangulating data cited in the CPI that are not part 
of its official documentation broadens the analytical scope and contextualizes the study. It enables 
researchers to situate the investigated event or case within its broader political, cultural, and historical 
framework.

In our example, the mentioned law provides various key definitions – such as ‘dam,’ ‘dam safety,’ 
and ‘potential damage’ – which, although referenced during the CPI process, were not explained. For 
instance, Article 2, item III of Federal Law No. 12,334/2010 (Lei nº 12.334, de 20 de setembro de 2010) 
defines dam safety as “the condition aimed at maintaining its structural and operational integrity 
and preserving life, health, property, and the environment.” Thus, preserving life is an integral part 
of safety – not only the dam’s structural integrity but also the safety of its personnel. Our preliminary 
analysis points to a structural failure of the dam on June 11, 2018, with the company having adopted 
strategies to maintain the dam’s structural safety (such as water drainage) but not addressing the 
other safety components outlined by law. Access to the legal shows additional relevant information 
not included in the final report or other CPI documents. Another example includes the Emergency 
Action Plan for Mining Dams (Plano de Ação de Emergência para Barragens de Mineração – PAEBM), 
which Vale S.A. is required to submit to regulatory agencies. These documents can be obtained through 
specialized agencies or accessed directly via the company’s website (Vale, n.d.), where plans for each 
company’s dams are available.
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5.3 Finding additional information 

After constructing the scenario and using it to guide the search for additional data, the next step 
is to gather broader contextual information. These data are typically general and are often used by 
researchers for cross-referencing. In the case study presented here, for example, a recent news article 
highlights the ongoing struggle of Afro-Brazilian communities for reparations (Vasconcelos, 2025). 
Additional sources of information may include news reports and other materials documenting the 
reparation process following the disaster. While these data are valuable for enriching the understanding 
of the case, they are not directly related to the CPI itself. 

Therefore, researchers interested in triangulating data may incorporate this step into their 
methodology. However, this differs from approaches that treat the public inquiry as a roadmap 
for generating new data within the research process, because gathering data from public inquiries 
differs from collecting more general information about the case itself. In this sense, we hope that 
public inquiries will contribute to studies focused on historical and cultural contexts, as well as on 
the narrative of the case and its broader context.

6. CONCLUSIONS

This investigation makes two primary contributions. First, it introduces a structured framework 
for using public inquiries as research roadmaps, providing a systematic approach to leveraging 
the data they produce. We present a guide that researchers can use in this process. Second, it 
identifies and addresses methodological challenges, such as the influence of power dynamics and 
the constructed nature of inquiry narratives, offering a critical perspective on their use. Despite the 
methodological challenges (including biased data collection, opacity regarding truth-building, and 
partisan interference), public inquiry has proven valuable. These contributions include enhancing our 
understanding of the management challenges associated with large-scale disasters, their implications 
for corporate responsibility and governance, and collective memory. However, some pitfalls should 
not be ignored. On the contrary, to overcome these challenges, researchers must exercise caution, 
critically evaluate data quality, and reflexively contextualize it.

Furthermore, we discussed how public inquiries are shaped by power and discourse. By examining 
the discursive practices and power relations within the inquiry process, scholars can understand how 
events are constructed, how truth claims are legitimized, and how responsibility is allocated. This 
approach can enhance the understanding of the inquiry process, the report, and the social and political 
contexts in which they occur. Public inquiries and their findings provide insight into critical events 
in society, as they contain multiple data points that enable narratives to be structured from various 
angles. Accordingly, every record left by a public inquiry should be considered a monument (Foucault, 
1972; LeGoff, 1992). These records were neither produced nor left as chance traces. They intentionally 
crystallize meanings, representing a conjunction of possibilities that could be remembered later.

Investigations using documents and other registers that do not require new firsthand data are 
especially significant in violent contexts and for researchers studying sensitive or controversial 
topics, as they can provide access to voices that might otherwise be difficult to reach or hear. It can 
also circumvent the difficulties connected to researching traumatic events, avoiding reviving these 
experiences in those affected (Abdelnour & Abu Moghli, 2021). Inquiries can be used to study 
the effects of public policies, the impact of government decisions, or the attitudes and opinions of 
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stakeholders on a particular issue. They can also offer a window into how actors dealt with events 
in the past, even if it is necessary to consider the specific conditions that frame the production of 
discourses in these settings. 

Improving access to public inquiry records through more user-friendly websites and diligent 
archival practices enhances their value as research tools, particularly given researchers’ challenges in 
accessing business archives, especially in developing countries like Brazil (Coraiola, 2012; Costa & 
Saraiva, 2011). Organizational scholars frequently highlight the scarcity of data necessary for critical 
analysis. With their comprehensive documentation and availability, public inquiries offer a promising 
alternative for studying pivotal events and their implications for organizations and societies.
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